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EXECUTIVE SUMMARY
Remote working is nothing new, it’s been a common 
work practice for some companies for years, however 
now, more than ever, remote working is on the rise. 
The era of the Industrial Revolution model is over and 
the daily grind of commuting and clocking into the 
office is gone. Remote working is the future.

Whilst remote working comes with the added benefits 
of no commute times, flexible hours and your own 
environment to work in, there are challenges too with 
some employees pointing out remote working creates 
a feeling of isolation and lack of connection to their 
team mates. Crossing these barriers to provide an 
effective working environment from anywhere, any 
time is the aim – but how easy is it to make remote 
working a viable option in today’s working world?

Of the 32.6 million in employment, around 1.7 million 
people reported working mainly from home, with 
around 4 million working from home in the week prior 
to being interviewed for the UK government survey. 
(March 2020)

Around 8.7 million people said they have worked 
from home; this is less than 30% of the workforce. 
Industrial sectors, such as transportation and storage, 
accommodation and food services, and wholesale, 
retail and repair provide relatively few opportunities for 
people to work from home.

Other industrial sectors, such as information and 
communication, professional, scientific and technical 
activities, financial and insurance activities, and real 
estate activities, provide far more homeworking 
opportunities.

Younger workers are the least likely to be working 
from home, whereas those who continue to work 
beyond State Pension age are increasingly likely to be 
working from home.

As digitalisation advances, we can expect a significant 
impact on employment and skills in the decades 
ahead, at all levels and in all sectors. In the health 
sector, for example, we could see care workers 
assisting with home-based diagnostic and monitoring 
devices, as well as teams of clinicians, engineers and 
programming specialists working on the next wave of 
personalised patient treatments.

This paper will look at remote working as an 
alternative to on site working and if this way of working 
can transform the way businesses are ran. 

Does the future of working lie in remote?
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WHAT IS REMOTE WORKING?
What is flexible working?

Flexible working is not easily defined. This is because 
to some it may mean alternative hours to 9-5, or 
working from home or something entirely different.

Flexitime, working part-time hours, or working from 
home are regarded as types of ‘flexible working’. 
Evidence suggests the most common flexible working 
arrangement is part-time hours. The proportion of 
employees working part-time had increased in 2016 to 
nearly a quarter of all those surveyed.

Remote Working

Remote working would not be possible without the 
evolution of technology, technology has become a 
key enabler of mobility. Certain businesses can allow 
their employees to work almost anywhere with a 
stable Internet connection and access to a mobile 
device such as laptop, tablet or smartphone. Without 
these, remote working would not be possible as 
businesses would have to provide an onsite space for 
their employees to work from, whether this be to send 
an email, print off a worksheet or even communicate 
with colleagues. 

Technology is evolving constantly, with more access 
than ever to a wealth of resources, connectivity and 
abilities. Employees can access virtual rooms to 
conduct meetings and can use programmes such 
as Microsoft Teams or Slack to connect to other 
colleagues over messenger, despite not seeing your 
colleagues in person, virtually many businesses are 
more connected than if they were all in the same 
room.

The changing demands of the current workforce 
undoubtedly effects the drive for a more flexible 
work structure, whether this is working hours or the 
working environment. Work-life balance has become 
increasingly more important to those in work, with 
many looking for the opportunity to see more of 
their family or improve their social life. Millennials are 
unaware of how to switch off from technology as they 
have never known a time where it wasn’t available, 
as opposed to those who older employees who may 
have lived in a time where the Internet was not so 

prevalent, therefore a career that allows them to put 
down the work phone or know when to stop sending 
an email is high on the agenda. Older workers are 
beginning to change their desires too, with the rise of 
the retirement age, older workers are looking for jobs 
that allow them to have their work-life balance in their 
later years. 

This doesn’t necessarily mean everybody wants to 
work from home to achieve an improved work-life 
balance, for some flexitime allows for workers to 
achieve more in a day, by cutting down commute 
times or working later in the day rather than starting at 
9am when most others do and it’s likely to be busier.
A government survey from 2019, revealed of the 32.6 
million in employment, around 1.7 million people 
reported working mainly from home, with around 4 
million working from home in the week prior to being 
interviewed for the survey. This rise to 4 million can 
be attributed to the global pandemic of Coronavirus 
(COVID-19) which had just started to become 
an increasing problem and reason for the rise in 
homeworking, at the time of the survey.

The growth in technology and the demand for 
flexibility has pushed businesses to become more 
agile and think of new ways to allow for flexibility. 
What once may have just been freelance workers who 
would work from home and to their own hours has 
now grown to companies allowing some, if not all their 
workers to work to some form of flexibility, whatever 
that definition of ‘flexibility’ may be.

32.6m
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4m
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THE NEED FOR CHOICE
The 2019 Flexible Working Survey conducted by 
Wildgoose revealed that 14.3% of those who surveyed 
had considered moving to an alternative organisation, 
citing rigid hours stopped them doing their role 
effectively. A further 42.9% said that the ability to work 
flexible hours would motivate them to maintain or 
boost their productivity during their working day.

Does this mean that for an employer to maintain their 
workforce or attract a new workforce they should 
consider flexible hours or working patterns for their 
staff?

Staples also conduct an annual workplace survey, 
their Workplace Survey Results 2019 reinforces the 
same as Wildgoose, whereby employees are looking 
for flexibility, with 90% of those surveyed agreeing 
flexible work arrangements and schedules increase 
employee morale.

We are no longer a nation of routine, we are one that 
values the ability to choose when, what, where and 
how. Technology has created a sense of urgency, 
that without flexible working hours may not be so 
attainable. Where clients might have previously 
expected replies during the standard 9-5, now emails 
on smart phones or tablets mean that emails can 
be answered anytime, anywhere. This means that 
businesses must be as flexible as possible to be able 
to respond to these emails, calls and more should an 
urgent reply be required. 

 90% of those surveyed 
agreeing flexible work 

arrangements and 
schedules increase 
employee morale.

14.3% of those who 
surveyed had considered 
moving to an alternative 
organisation, citing rigid 

hours stopped them doing 
their role effectively
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Employers are responsible for their employees, 
they are required to provide them with a safe, 
suitable place to work and ensuring their health 
is considered. In the quest for work-life balance, 
employees are increasing their expectations from 
employers to ensure this balance is met. From 
the Staples survey, 78% of employees felt their 
employers have a responsibility to keep them 
mentally and physically well. Many workplaces now 
offer wellness programmes, access to exclusive 
discounts such as Perkbox or gym memberships 
and flexible working hours to allow for more social 
and family time fitted around working hours. 

Working from home offers a better work-life 
balance for some as their commute time is 
diminished to nothing, whereas before some may 
travel over an hour to get to work. This time gained 
can be spent at home with their family, socialising 
with friends or simply spent alone doing a hobby 
or attending an exercise class. This improved work-
life balance in turn may reduce fatigue and stress, 
therefore improving mental health further, creating 

THE EMPLOYER’S RESPONSIBILITY
a happier, healthier employee.

The employer is also responsible for ensuring 
employees feel connected and are communicated 
with – they may not be in the office but must be 
kept up to date with policies and procedures 
of the business and in contact with their team. 
A collaborative culture is important within any 
workplace, one that is equal and inclusive of all races, 
minorities, disabilities and more. Employees desire 
flexibility and connectivity but they also want to be 
heard, the best employers are the ones that make a 
point to listen and to act on suggestions.
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KEEPING CONNECTED
People crave connection, it’s 
human nature.

Messaging makes this easier 
than ever, which is why it 
comes as no surprise that 
messaging has become 
an integral part of daily life 
for most. Emails are still 
predominantly used to filter 
through large chunks of text 
or to keep a thread of more 
important topics, but they 
are often now used more for 
lengthy messages as opposed 
to quick check ins and as a 
way of connecting. 

According to Facebook, 
people share more than 17 
billion photos and 400 million 
people use voice and video 
chat every month using their 
Messenger platform, with their 
messenger service WhatsApp 
being used for sharing 4.5 
billion photos, 1 billion videos 
and 80 million gifs a day. 
Whilst these statistics include 
messages sent for personal 
reasons, using this type of 
messaging for business 
purposes is growing as 
companies and technology 
evolve.

For those who consider a time 
a precious resource, of which 
most would say they don’t 
have enough, messenger 
feeds the idea that you 
can message for an urgent 
response from your contact 
but also reply when you find 
convenient. Messaging starts 
to blur the lines between 
personalised interaction from 
afar, enforcing the concept 
of globalisation and that 
technology allows us all to be 
connected at the touch of a 
button.

17 billion photos & 400 
million voice and video chat 
every month on Facebook 

Messenger

4.5 billion photos, 1 billion 
videos and 80 millions 

gifs are shared over 
WhatsApp daily

Messaging doesn’t have to 
just be business to business 
either, many businesses now 
interact with their customers 
through social media 
messaging or chat bots 
to allow for an alternative 
method of communication 
from phone calls and email. 
Facebook reports that people 
and businesses exchange 20 
billion messages each month. 
Messaging can be conducted 
in real time, it’s easy to use, 
often quicker than being 
placed on hold on the phone 
and can happen anywhere, 
any time. With this form of 
communication seen as the 
most reliable and convenient, 
it’s no wonder businesses are 
reaching out in this way. 
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KEEPING CONNECTED
The feeling of connection that comes from a 
simple, quick message to say ‘hi’ can boost 
the mood of someone who is remote working 
immensely. Feeling part of a company even 
though you may not work in the office and feeling 
part of a team is still an integral part of feeling 
connected for those who remotely work. FYI’s 
‘Remote Work’ report concluded communication 
was the #1 challenge of remote workers who 
found scheduling their time around others more 
challenging and those who had colleagues who 
worked in the office felt they missed out on office 
conversation and plans that may be more likely to 
happen on a whim as a conversation could occur 
naturally face-to-face. 

For some, working from home may improve 
their concentration and allow them to immerse 
themselves ‘into the zone’ for the working day, 
however this could cause feelings of isolation 
and disconnection as they may not communicate 
with anyone else for a prolonged period of time, 
especially if they live alone. CIPD suggest in their 
‘Ten top tips: managing remote teams’ to combat 
this feeling of isolation that teams should ‘have a 
daily virtual huddle’ as ‘this is essential for keeping 
connected as a team, to check in on each other’s 

well-being and keep work flow on track.’ The 
article suggests the timing of this virtual check 
in does not have to be long, but the key is to 
keep the interaction regular to avoid feelings of 
isolation.

CIPD also suggest communicating regularly 
through feedback – not just when things go 
wrong but both praise and criticism and to 
share appropriate updates or learnings from 
other meetings and projects within the wider 
team. Microsoft Teams and Slack have the 
ability to do this through ‘channels’ where the 
whole team can be invited to one large group 
message or small teams can be made to keep 
teams connected whenever needed through a 
messenger space. 
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THE VIRTUAL MEETING
As a company, Smart Apprentices have over 
50 employees, most of these employees work 
remotely, as they are based all over the UK and 
there are also 2 employees based in Spain. To 
ensure that colleagues remain connected, the 
teams have meetings each day to check in – either 
at the end or the start of the day and the senior 
leadership team check in with each other everyday 
at 4.45pm. This allows everyone in the team to have 
accountability for what they will do during their 
working day and allows for the team to feel less 
isolated as they have this period to discuss their 
needs during this time. 

During COVID-19, where connection is even more 
vital, the company have conducted a 15-minute 
social everyday to ensure the well-being of staff 
and to keep up morale during this uncertain 
time. One day a week, there is an extended social 
for 30-minutes where one employee hosts a 
quiz for the wider team, this helps to lift spirits 
and is a distraction from the day-to-day routine. 
We complete this quiz on our virtual learning 
environment, Smart VLE, which allows users to 
create assessments using several different question 
types. By using our own technology, we can ensure 
the system meets the users’ requirements and self-
marking saves the quizmaster time.

Hosting the virtual meeting

Having already established that remote working 
can be a lonely experience, virtual meetings are 
another option for forming a connection with 
colleagues. Virtual meeting rooms such as Smart 
Rooms within our technology platforms or Skype 
meetings can create a virtual sense of being 
in the same room as someone, even if you are 
hundreds of miles away in a different country or 
even a different time zone. With the ability to turn 
on webcams, users can see the other participants 
and emulate the face-to-face experience from 
afar as well as being able to share screens, record 
video, run polls and more. The added benefit to 
virtual meetings is the time and money saved by 
companies, there are no travel expenses to be 
claimed and the commute time is non existent 
therefore those involved can be more productive 
elsewhere with their time.
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